
 

CITY OF INDEPENDENCE 

UTILITIES & SEWERS COMMITTEE MEETING 

MINUTES 

JULY 27, 2021 AT 4:30 P.M. 

COUNCIL CAUCUS ROOM 

 

 
Present:   Chairman James Trakas 
  Councilperson Kenn Synek 
  Councilperson Dale Veverka (arrived at 4:36 p.m.) 
   
Also Present: Mayor Gregory P. Kurtz (arrived at 5:19 p.m.) 
  Vice Mayor Dave Grendel (arrived at 5:20 p.m.) 
  City Engineer Don Ramm 
  Procurement Coordinator Dennis Zdolshek 
  Lance Bolender, First Energy Advisors   
   
Chairman Trakas called the Utilities & Sewers Committee virtual meeting of July 27, 2021 to 
order at 4:33 p.m. 
 
Chairman Trakas said we are waiting for Councilperson Veverka.  I would also note that we 
have a guest in the audience, Mr. Tom Priebe of Sprague Road; and we have Dennis our 
Procurement Coordinator and Lance Bolender from First Energy Advisors as well as the star of 
the show, Mr. Don Ramm. 
 
First on the agenda today is our progress on our projects.  The last meeting we had I think was in 
May, and we were talking about the end of last year’s projects; so I just wanted to get an update 
on current projects.  Do you want to start with Lance? 
 
Procurement Coordinator Zdolshek said if you don’t mind.  
 
Chairman Trakas asked Don does it matter to you? 
 
City Engineer Ramm replied no. 
 
Chairman Trakas said we will revert to the fifth order of business, Other Items, on the agenda; 
and at this time I will turn it over to Dennis. 
 
Procurement Coordinator Zdolshek said thank you.  Several months ago we entered into an 
agreement with First Energy Advisors to act on the City’s behalf to source the electric for 
municipal buildings.  Over the last several months I have compared prices.  First Energy 
Advisors have made several recommendations to the various suppliers and consistently they beat 
the market.  Our current supplier had also provided pricing, and it was typically 1% to 2% more; 
but at this time it’s my recommendation that we move forward with First Energy Advisors and 
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have them do formal pricing to present to Council.  With Council’s approval, they would award a 
contract to the supplier that they recommend at that point and time.  
 
Chairman Trakas asked this is for overall usage or for City buildings? 
 
Procurement Coordinator Zdolshek said this is just for City buildings specifically.  Typically, the 
proposals that we have received from First Energy Advisors, they are 12, 24, 36 and 48 months.  
Consistently, the longer a contract goes out, the savings has been greater.   Lance, if you would 
kind of explain the process a little bit further to the members of the committee. 
 
Mr. Bolender said in order to bring pricing, we needed your authorization; and the authorization 
that we get allows the utility to release the information specific to the accounts that we are 
talking about.  It’s not every account that the City has, but it’s the accounts that were 
encompassed in your previous supply contract.  So, that supply contract is going to be made up 
of several things. 
 
Chairman Trakas asked have we retained them? 
 
Mr. Bolender said the agreement was really just the authorization to bring pricing.  I feel that 
what I have been able to do is Dennis has recognized that I have brought the most competitive 
pricing.  It really doesn’t come down to signing an agreement with my name on it to say we will 
pay First Energy Advisors, but rather First Energy Advisors runs an RFP to multiple suppliers.  
Our fee is embedded in that business, and I believe the reason we have actually been the lower 
cost is because we formed a team without the idea of self-enrichment, rather we are trying to 
reach out to customers under the First Energy brand.  We have been able to take a much lower 
fee than most traditional brokers. 
 
It really does boil down to, I think we have 17 accounts built into this bid; and just a quick bit on 
my team.  I was part of First Energy Solutions who is now Energy Harbor up until two and a half 
years ago.  I left that group to come back to First Energy. We formed this group, First Energy 
Advisors, not to be confused with First Energy such that I can dispatch CEI personnel to do any 
work like that.  That’s one caveat we try to draw out rather quickly in any conversation we have 
because that’s a criticism of using the name First Energy, and I don’t want to misrepresent what 
we do.   
 
What we have is a team that has been involved in government aggregation and large commercial 
industrial sales really since the market opened up back in 2010-2011 timeframe; and I myself 
was primarily an LCI, large commercial industrial salesperson with FES.  I identified pretty 
quickly that Dennis was the person to talk to about acquiring the business here trying to help you 
go to market for electricity.  
 
My group is focused on running an RFP quite honestly and choosing the right product at the 
right time at the right price.  Not all people use electricity the way a city uses it.  If you had water 
treatment facilities, that would be a different sort of contract you would want to get into to do 
that.  If you were a steel producer, it’s a very different contract and product so to speak.  It’s 
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always the commodity underlying, but the way you use it; and the way you structure a contract to 
use it, it could be very different.  This one is a little more straightforward to be honest with you. 
 
I will try to roll through these quickly, but I am going to that third slide, this pie chart; and you 
can think about this at your house too.  You have a $150, $200 electric bill, about half of that is a 
regulated portion of your price or your monthly cost.  There’s not much you can do about that 
except use less electricity.  The other side, the green that I represented here is the shoppable 
piece; and when I show a five cent price, that’s really about half of what you will pay for your 
total usage.  That is the part that you are allowed to shop for, it’s your generation price; and you 
have had one up until late last year, and then that expired.  You have been riding on the default 
price since that time. So, that in and of itself moving further to the right, that shoppable piece, 
and I will show you the energy pricing here in a second, but there is also capacity which is a very 
big part of that and then other meaning we may trade electricity in Cincinnati at a trading hub, 
but it has to move here.  There is a cost then which we term the basis to bring it here and gas 
terms, transportation to bring it here.  That sort of builds the entire bill. 
 
So, knowing that, I want to focus on the largest piece of that shoppable which is the commodity 
price, the actual energy, the actual electricity.  What I am showing you here this ten year history, 
you get a real sense looking all the way back ten years plus to January 2010.  You can see the 
price of electricity has done nothing but fall over the past nine years.  We have had some run ups 
and drops, but we really kind of hit a bottom here in the mid to high 20’s up until just recently, 
we have seen another run back upwards.  You think about the reason for that, it’s natural gas.  
The price of electricity is really a function of what it costs to take gas and turn it into electricity 
and finding all the natural gas we have in our region, that has dropped the price of electricity.  
It’s made agents look very intelligent because if I come in at 2012 and give you a price and come 
back three years later and it’s even lower, I look like I have done you a great service.  What we 
saw was a ratcheting of fees from agents, ratcheting higher over time as they share that savings 
or take a portion of that savings from customers as it was dropping.  That’s sort of what has been 
in play, and that’s kind of where we want to interrupt things.   
 
Now any point in this graph where you look, and I will just pick a spot there and say January 
2013, we are in the high 30’s, that would have been the price of electricity for the 12 months that 
followed January of 2013; and then each month we would kind of roll forward.  It’s a 12 month 
rolling average. So, you can see a pretty good move off the bottom, which I am calling the 
bottom for now. 
 
The next graph, and these are the underpinnings of any price you will get from any supplier, 
even if, no matter what kind of generator you have, if you have a generator that’s very 
inexpensive to operate, you still want to collect the fair market value of it.  You don’t underprice 
things just because you can produce it cheaper.   
 
This looks forward.  This is how much would I pay for electricity in the future, so calendar year 
2022, 2023, 2024 and 2025.  Now there are two and a half years of history here of what those 
annual strips of power have traded at, and you will see a major run up here during 2021.  Maybe 
we were a little deflated through Covid as demand was questionable; but this latest run has 
everything to do with natural gas running in the term.   
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Chairman Trakas asked what percentage of the energy consumed in Ohio is natural gas versus 
nuclear, coal? 
 
Mr. Bolender said think about what’s generated more so than what is consumed.  You kind of 
can’t paint the megawatts or kilowatts; but I would say in our regional transmission organization 
which is PJM, it’s just about a third of electricity is natural gas, a third is nuclear and a shrinking 
third is coal.  Natural gas has cancelled a lot of coal.  Nuclear has kind of stayed pretty steady, a 
few things have closed, but nothing of any great size I would say.  So, with that, you are seeing a 
lot more electricity generated with natural gas during this pretty warm summer, not 110 degrees, 
but it has been pretty steadily warm.  Because of that, we are putting less gas into storage which 
we will need in January and February for heating; and that’s sort of contributed to this run in 
2022 pricing as well.   
 
Chairman Trakas said thank you. 
 
Mr. Bolender said the other thing that happened with all the gas that was found, you had a lot of 
people poking holes in the ground getting natural gas out at any cost; and as the price dropped 
further, those people got pretty well strapped for cash.  What has happened is there’s been a 
major shakeout, a lot of the larger natural gas and oil companies have bought up those guys who 
were struggling financially.  They are not going to turn the spigot on as fast as a wildcat type 
driller might do; these guys have a little more discipline, and they will let this price run.  That’s 
sort of what you have seen here in the near term.  If we get a cold start to November, you will be 
very happy you signed something now.  If we get a mild winter, things will drop off considerably 
for 2022; but those are just things that are in play to say you know what’s going to happen, you 
wouldn’t be selling electricity, you would be out (inaudible).  That’s the challenge of it.  So, the 
timing, it’s a little easier looking backwards.  I don’t think you are ready to act today, but if you 
were, it’s hard to know how much lower it could go versus how much higher it could go.  I am 
thinking of those out years.   
 
Chairman Trakas said obviously we don’t know the Federal regulatory environment when there’s 
a goal to eliminate natural gas. 
 
Mr. Bolender said and that’s part of the fear too right.  If something like that were to occur, that 
would be a shock to the system.  Now, to this point you are still kind of riding high on that 
default rate with the utility which we are talking about rates in the mid to high four cent range.  I 
have shared some numbers with Dennis, and of course they will change tomorrow’ but knowing 
that and your last contract was nearly five cents, there is a reduction to be had, but riding on that 
default rate you are more likely in the high five’s to maybe overpaying by 15% or 20% right 
now.  So, that puts some urgency to it as well. 
 
That’s sort of what I wanted to share, and I believe the difference is I think I started with about 
ten suppliers, shook out the best four; and I have been consistently polling them for their pricing 
right up through today. 
 
Chairman Trakas asked could we discuss it, is that appropriate to discuss? 
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Procurement Coordinator Zdolshek said yeah, I have changes though because in the process that 
First Energy Advisors uses, you know they reach out to a number of suppliers that want to bid on 
our account.  They get like a strike date, and typically the suppliers will hold that date for how 
long? 
 
Mr. Bolender said it was at your request that they put a five day hold on it. 
 
Procurement Coordinator Zdolshek said we put a five day hold on it; so what will happen is 
Lance will ask for quotes.  He will give quotes to me on Friday.  I will be able to distribute them 
to Council in their packets for the following Council meeting which will be that Tuesday, at 
which time the price will be held until that Wednesday morning.  So Tuesday Council would 
have the option of either approving the price or saying no we don’t want to approve it; and then 
we will still have coverage through the default supplier which is basically just a month-to-month 
contract. 
 
Chairman Trakas asked who are we currently using? 
 
Mr. Bolender said it would be CEI, they have a formula rate that has been set. 
 
Procurement Coordinator Zdolshek said one of the reasons why things have kind of slowed down 
and didn’t move forward a little bit quicker, I was a little bit hesitant at first; but over time, I 
gained a lot of confidence.  Consistently, they came in 1 ½% to 2% better than anybody else, 
which it’s not a big savings; but you know at the end of the contract, it could be $10,000 to 
$12,000 over three years, which is still a savings. That’s my responsibility, to give you guys the 
data; you make the decision and move forward from there. That’s why we are in the position we 
are in today. 
 
Chairman Trakas said we know the reliability of The Illuminating Company particularly well.  
One of the problems you get with these things, you get these fly-by-nights where you get a good 
price, and then the service and everything else. 
 
Mr. Bolender said you are right Jim because part of what we do best is analyze contracts and 
knowing the contract is going to give you what you want and what you need as a customer.  I 
just shared with Dennis, one of the worst things when you were losing a bid as a supplier was to 
know the other guy’s contract while somehow undercutting boss’s or undercounting some risk in 
the customer and knowing the customer is going to be liable for that if it blows out. So, we make 
sure when we say there’s a fixed price that’s what you got.   
 
Procurement Coordinator Zdolshek said and some of the suppliers have capacity limits.  They 
will bid like I think ours was probably based on 3.7 gigawatt hours.  Then there would be like a 
surcharge for anything over that.  This way we know what our costs are going to be on it.  The 
usage has been pretty consistent. 
 
Chairman Trakas said without a company that has a baseload of power, I don’t trust in these 
extreme weather situations where we have had them.  I think in 2017 we had outages when we 
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had cooling centers and everything.  Without baseload power, I don’t think you have a reliability 
factor.  I think CEI is the only one that has that. 
 
Mr. Bolender said on the distribution side, that’s for sure.   
 
As far as the companies that have bid, we have gotten down to where it’s really Constellation 
who is a pretty strong brand, Energy Harbor and Freepoint Energy Solutions.  Freepoint Energy 
Solutions is a market backed supplier.  They traditionally trade around their opportunities, and 
once they have a contract set, they 100% hedge that.  So, in other words, you wouldn’t have the 
fear that we don’t have to deliver something that we have sold.  That stuff shook out clear back 
in 1998.  We had some things like that happen where you were trading electricity in 1998.  The 
rules got tight, things happened in 2014 around the polar vortex.  Things got further tightened, 
and power plants were collecting revenues; and when it was time for them to come on they 
couldn’t do it.  So, things have happened over the years that have made it much more cleaner, it 
should be much cleaner, and it is. To Dennis’s point, we have no bounds on this as far as usage.  
We don’t want a customer underusing at a time when we shut everything down for Covid, and 
then they are back selling electricity in a depressed market.  You don’t want that on your plate 
certainly.  You don’t want to be explaining differences from the budget. With something like 
this, we can set a budget based on your historic usage and changes you want to make; we can 
monitor any improvements you make as far as LED’s and things like that. We can bring in 
lighting experts that we have partnered with to help with any kind of projects like that. 
 
Chairman Trakas said we have our LED expert. 
 
Mr. Bolender said I wouldn’t be able to help him.  If he’s an LED expert, I wouldn’t be that guy; 
but I am just aware of the things that are on your minds. 
 
Chairman Trakas said well thank you. 
 
Mr. Bolender said that’s really all I wanted to cover, and I would say Energy Harbor and 
Freepoint Energy submitted pricing today. The 12 and 24 month is generally been where that 
market backed guy is a little better.  The longer terms he has not been, he’s actually stepped 
forward and won all four terms. 
 
Chairman Trakas asked are you recommending a longer term contract than a couple of years? 
 
Mr. Bolender said you can look at that curve and say we shouldn’t go long because things might 
come down. 
 
Chairman Trakas said I don’t think they will come down. 
 
Mr. Bolender said my fear is that they continue to go up.  If they go down, it would be an 
opportunity to renew going forward.  That’s the only way to think about it. 
 
Chairman Trakas said I would do long term in my opinion. 
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Mr. Bolender said this is a very low price historically. When you look at that ten year curve, it’s 
a very low price. 
 
Chairman Trakas said every regulatory action coming out of Washington is bad if you are a 
consumer; so I think if you can get a decent price locked in now, it would be advantageous to us 
and see how the market shakes out.  You have a lot of regulatory zeal coming out of Washington, 
and it’s all, in a state like Ohio where we have a lower cost energy because of the diversity of 
energy sources that we have; they are trying to eliminate energy sources, they are trying to push 
other energy sources that are unproven and expensive and heavily subsidized.  So, I think this is 
the way to go. 
 
Mr. Bolender said I would 100% agree with that.   
 
Councilperson Synek asked how does First Energy Advisors’ arrival change past practices?  Do 
we have somebody doing that? 
 
Procurement Coordinator Zdolshek said we were actually approached by First Energy Advisors 
because they knew, I believe you guys were aware that our contract with Emerald Energy; and 
we have gotten calls from a number of different suppliers and that.  It seemed like a safe bet after 
we sat down, we have had some discussion.  There was some discussion with the Mayor.  It just 
seemed like a win-win situation for the City.  Over time as I vetted their process, consistently 
there was that 1% to 2% savings over everybody.  Our current vendor which was Emerald 
Energy, and basically they do the same pricing, in the same manner, they reach out to a number 
of suppliers, and they work on our behalf; they approached us, I was impressed with their 
philosophy and process.   
 
Chairman Trakas said we have had energy brokers here for about a decade.  They were making 
recommendations for us.  This is a new one, but we had that as an additional focus; and the 
electric restructuring bill from 1999 allowed for this type of market to develop.  At first it took a 
little while, First Energy kind of knew this was coming so they were out a little early.  There are 
a number of people out there brokering.  I have a friend of mine who is Chris Jordan, I don’t 
know if you run into him, he’s down in Columbus. There are people who do this type of work, 
and so we had an introduction to First Energy Advisors maybe May of 2020 I think; and so at 
that time you had identified that maybe this is something we can work with.  It’s not unusual, in 
fact it’s the norm for pretty progressive people to think about that, how to create a relationship 
with someone who can get that type of market research for you because it’s not something we 
ordinarily do. 
 
Mr. Bolender said you think about a gallon of milk, you kind of know when you are getting 
jobbed at the convenient store when it’s $4.00 instead of $2.50.  It’s not really true with 
electricity.  The energy companies, the suppliers that actually generate the electricity, initially we 
tried ourselves to sell directly; broker space came in, and we have kind of just embraced that idea 
that even the suppliers stopped hiring salespeople, and they are now relying on brokers to go out 
and put the boots on the ground to find customers.   
 
Chairman Trakas said they are very aggressive.  
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Mr. Bolender said it can be obnoxious, and that’s why felt like we could do it a little better.  I  
am not trying to make a boat payment as a broker that’s just trying to make a dollar.  I get to 
work for a big company that gives me some stability around what I do, it doesn’t put pressure on 
me to do it in a way that may not be ethical.  We don’t have to meet that same test of the phones 
and the IT support that somebody opening their own small business might have to do.  We have 
some of that support. 
 
Procurement Coordinator Zdolshek said some of my background before I did this, I was selling a 
commodity based product, resin packaging; and basically, just like everybody pays the same 
price for the resin.  Who wants to really make a lot of money, and is a piece of the pie better than 
the whole pie?  Basically, this is the same process, and they just seem to be a little bit more 
efficient or they can live with a little bit less than the other guys. 
 
Mr. Bolender said that’s exactly it, and you have guys out there chasing the slow rabbits, and 
they will try to get as much march as they can on a guy. 
 
Chairman Trakas said the townships are like that. 
 
Mr. Bolender said but we have been able to help the City of Akron. We are working with the 
City of Youngstown. We are working with Navarre. We are doing lots of things with 
communities to take this sort of load as well as aggregation.   
 
Procurement Coordinator Zdolshek said I guess my question is to the committee and as Council 
Members, do you see a drawback because of the way the pricing is presented to Council?  You 
get it the Friday before your Council meeting on Tuesday.  You get the weekend to digest those 
numbers, and Tuesday you have the option to either approve the recommendation of First Energy 
or to vote it down and we just stay in our month-to-month agreement.  There is some flexibility 
there, but it’s a little bit different maybe that Council is used to.  I know Council would like 
some advance notice and that; but I think there is the savings. 
 
Councilperson Synek said if I understand this right, the nature of the industry is you are lucky to 
get these suppliers to give you five days of fixed pricing. 
 
Mr. Bolender said well I wouldn’t call it luck as much as they put a little premium on it. 
 
Councilperson Synek said they are hedging their bet.   
 
Procurement Coordinator Zdolshek said we are paying for that privilege.   
 
Mr. Bolender said not a grand amount. 
 
Councilperson Synek said well if we were a private enterprise, you just sign it.  It is a short 
window of time; it’s not like no one is going to hold their prices for 30 days or 90 days. 
 
Mr. Bolender said and if they do, you are paying a handsome premium for that, that’s for sure. 
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Councilperson Synek said so make sure I understand, so we already had somebody doing this for 
us before.  Was it a 12 month agreement, 24 month agreement, a 36 month agreement? 
 
Procurement Coordinator Zdolshek said basically, even with First Energy Advisors, we can walk 
away from that agreement at any time.  I think ideally they would like, was there a term on our 
agreement? 
 
Mr. Bolender said I think you signed a letter of authorization that had a 12 month life to it. 
 
Procurement Coordinator Zdolshek said actually the vendor that was representing us before, he 
actually let us out of our agreement early.  It was kind of good faith, and just like I will take a 
shot at it.  
 
Chairman Trakas asked what was the length of that agreement? 
 
Procurement Coordinator Zdolshek said three years.   
 
Chairman Trakas asked and we got out of it in the second year of that agreement? 
 
Procurement Coordinator Zdolshek said no, the agreement was expiring, but in order for 
someone to shop on our behalf, we would have to give them a letter of authorization, correct? 
 
Mr. Bolender replied yes.  I would not, if we were successful in signing a contract that satisfied 
the City, my fee would be built into that price, and that would continue for the life of that 
contract.  To your point, there’s nothing, if you say I don’t care to talk to you guys anymore or 
work with you anymore, there’s not really any recourse in that regard. 
 
Chairman Trakas asked Councilperson Veverka, any thoughts? 
 
Councilperson Veverka said the only word that I didn’t hear bounced around here was NOPEC. 
 
Mr. Bolender said I think NOPEC, what NOPEC does is similar in that they do government 
aggregation for communities; so they are shopping on behalf of all citizens who don’t want to 
shop on their own behalf.  NOPEC in many ways is sort of the same business in the way of 
shopping; however, they don’t go out to multiple suppliers. They are tied to one supplier out of 
Florida who owns power plants and does their own trading. 
 
Chairman Trakas said so it’s only for the City buildings, this is not for all the community. 
 
Councilperson Veverka said I understand. 
 
Procurement Coordinator Zdolshek said Councilperson Veverka, we just re-upped an agreement 
with NOPEC, it will go through the end of this year.  One of the reasons why I have always 
chosen NOPEC or recommended NOPEC, it’s a safe bet. They are not the least expensive, they 
are not the most expensive; but it’s easy for our residents if they want to get out of NOPEC. 
They can just notify them, there’s no penalty.  You don’t have to send baby pictures, you don’t 
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have to send a certified letter. With some of the suppliers, especially on the residential side, they 
might low ball to get these residents in. They entice them, and then there’s like you have to give 
us 90 days written notice certified or else it automatically renews; and they are making money 
down the road.  Their bet is that those people aren’t going to shop, those people aren’t going to 
pay attention.  Where NOPEC is very ethical; I think it’s a safe bet for the residents. 
 
Mr. Bolender said it’s really a backstop for your residents.  If things got wild, they could fall 
back to a steady price that your team has set.  We would love to represent your community in 
aggregation, we do that for other communities; but we recognize NOPEC has a really good 
foothold, and they have gained a lot of confidence from people on the aggregation side of the 
business.   
 
Chairman Trakas asked would you like a motion from us to authorize a letter, or what would you 
need? 
 
Procurement Coordinator Zdolshek said we would like to get this on the August agenda for 
Council.   
 
Chairman Trakas agreed. 
 
Procurement Coordinator Zdolshek said what I would do is submit a request for legislation 
tomorrow, and if the committee would make that recommendation, and Lance could possibly get 
pricing on August 6th.   
 
Mr. Bolender said August 6th to be held for five days through Wednesday. 
 
Procurement Coordinator Zdolshek said the next Council meeting is August 10th, and it would be 
acted on or not acted on, it’s Council’s pleasure. 
 
Mr. Bolender said so at that time, you would want the best bid and the contract in front of them? 
 
Procurement Coordinator Zdolshek said and there could be two different suppliers, one supplier 
might be more aggressive on the short term.  We might get one that will say okay we will do 12 
months, and you might recommend them.   
 
Mr. Bolender said what I will do is ask specifically for those four terms I spoke of, 12, 24, 36 
and 48 months.  We gather the bids, I will stack them and confer with you and say now we 
would like contracts representing the various terms with the difference being the price; and that 
is what you would submit for your folks to review and be ready for the following Tuesday. 
 
Procurement Coordinator Zdolshek replied correct. 
 
Chairman Trakas asked is there a motion so we can formalize it and make sure it gets on the 
agenda? 
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Moved by Synek, seconded by Veverka, to have the First Energy Advisors legislation on the 

Council agenda of August 10
th

. Council polled: 3 yes/0 no; motion carried. 

 

Procurement Coordinator Zdolshek said on behalf of Lance and myself and First Energy 
Advisors, thank you.  It’s a good way to go, and I think it will save the City money.   
 
Chairman Trakas said Lance thank you. 
 
Chairman Trakas said we will revert to the first order of business, Progress on Projects.  I know 
we have an audio visual presentation from Engineer Ramm who will probably be talking for the 
rest of the day. 
 
City Engineer Ramm said I will try to push through this quickly.  Progress on the Upper 
Brookside project is substantially complete. The restoration was performed recently.  We are 
doing well on the budget so far, but it could get tight.  We have overages on some of the topsoil 
and limits of some of the grading work outside of the right-of-way.  So, the final costs haven’t 
come in yet for the project, but we need to leave this project open until the fall for planting. We 
do owe residents trees and whatnot. 
 
Chairman Trakas said but the rest is fairly straightforward and finished. 
 
City Engineer Ramm replied yes.   
 
Councilperson Veverka said it was when I went through. 
 
City Engineer Ramm said it’s looking good, and if it keeps raining like it is doing this summer, 
we will get the grass to pop.  Typically we struggle in the dead of July and August; but it has 
been raining every other day lately so it’s been helping.   
 
The same thing with the Hillside Sidewalks East, the DiGioia job is substantially complete.  The 
grass is growing quite nicely, and that job also is doing very well on the budget. We do owe trees 
also to that neighborhood; so we are going to hold that job open also until the fall.   
 
This was the Hillside emergency culvert, and it’s complete. There are some slides showing the 
existing of the pipe that was pulled out of there and some active shots of construction when the 
new pipe was installed. They cut out a section of the existing headwall that was always there, 
and they were able to maintain it in its place and use it as a nice cradle.  Then they formed up 
that piece back and poured the concrete and came back to finish off the work.  That’s the top of 
the headwall here and the pipes below.  It turned out quite nicely and on budget.  It took about a 
week or week and a half once they got mobilized, so it went pretty well. 
 
This is the job that’s in the queue, the Hillside Sidewalk West that we recently adopted the 
ordinances for potential appropriation of the right-of-way.  We are moving along. We have all 
but three or four property owners signed up, and I am actively working on those. We did just get 
the contractor’s schedule, and they do think that most of August will be storm sewer work, and 
most of September will be retaining walls and the headwalls for the sewers.  Then October will 



Utilities Committee Meeting – Minutes July 27, 2021 12 

 
 

 

be a lot of the pavement widening.  There is a little bit of pavement widening and some ancillary 
asphalt work, and then November will be curbs, sidewalks, aprons, and leading up to 
Thanksgiving and then wrapping up this job early the first week of December with final 
restoration which likely will carry over to the spring.  We will likely miss the growing season for 
this year.  We anticipate staking the right-of-way limits here next week or even later this week 
and tree clearing is coming.  So, it’s starting to ramp up.  We will putting out notices to the 
residents.  Typically, we like to have a kickoff meeting in person, but we will probably forego 
that just because it is still in the tail end of not having meetings.  A lot of these residents have 
been well communicated with because of the acquisitions; so they are kind of waiting for it.  Not 
so much the folks on the south side of the road as much as the north, but we will work through 
that.  We will put up message boards as well to let motorists know a week in advance at least that 
there’s going to be some delays with the work.  We anticipate a one lane two-way traffic zone 
while they are putting in the storm sewer. 
 
Councilperson Veverka said just like they did on the east side. 
 
City Engineer Ramm said pretty much. There will either be flaggers and/or the traffic signals.   
 
Councilperson Veverka are there a lot of trees, or is it mainly one segment?  I was looking at 
that, and there are a couple of areas in particular that I would think. 
 
City Engineer Ramm said where that large retaining wall is going, there is a significant slope; 
and it’s kind of gotten a lot of woody vegetation, not major mature trees as much as some 
saplings.  That whole slope will get cleared, and then there are sporadic trees here and there that 
are in the way and need to come down.  I wouldn’t call it a significant amount of work from a 
clearing standpoint.   
 
This is just a report on the Creek, Utility and Infrastructure Maintenance Contracts with Catts 
and Geotech.  So, from a contract timewise, we are about 79% complete.  Contract funding 
standpoint we are about 72%, so it’s pretty close.  There’s about $113,000 remaining in Catts’ 
contract, and there was some recent work that Catts has performed just to give you a sample of 
where some of the money has been spent.  There was recently Tulip Trail and Stone Road, there 
was a failed storm sewer on Stone, and they will be back in town finally to replace the sidewalk.  
It was right underneath the sidewalk. 
 
Hillside Road was a shallow storm sewer culvert on the edge of the road that needed replaced.  
This was some minor creek debris removal in the backyard of the property on Hillside Road.   
 
As we talk about some of these alternate bids here during this presentation, I’m trying to mirror 
up with this remaining dollar value being that it’s halfway through the year.  We might need to 
entertain increasing the funding for these contracts.   
 
This is the same thing, very similar, 75% from a contract time, and funding about 81%, a little bit 
more money remaining.  Recent work, Kleber Court, this was as a result of a water main break. 
There were some voids underneath the curb and gutter and apron; we dropped a pro rod down 4 
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feet.  It was very hollow underneath, so Geotech pumped it full of foam that they use that 
expands to fill the voids. That is what that was.   
 
Here, all these addresses on Hillside Road is really exploratory digging.  So, when we put in 
storm sewers, it’s difficult for the engineer and companies to tell you exactly where gas and 
water service connections are for every resident.  You really have to dig them up to find them.  
So, rather than try to hit them on the fly in the field when you have a construction crew, we went 
out, got them located and dug them up and took elevations on them so that when Catts 
Construction mobilizes and gets out there.  In fact Clark in my office was already taking these 
elevations and adjusted the storm sewer designs to avoid these things.  So, that’s really the 
premise behind it.  We paid a little bit of money for this, but it’s good planning and helps save 
change order costs in the field during construction. So, it’s a little bit pro-active, money well 
spent.   
 
There were a couple of drive culvert replacements on Stone Road and Brookside Road.  They 
were old corrugated metal pipes that were in bad shape.  We actually had our Service 
Department do one of the alternates that I will show you later on.  They did it in house on 
Renwood, and we just utilized Geotech to clean up the yard, do some final grading and 
restoration.   
 
So, that covers the progress on the projects and takes us to the next agenda item which is the 
Revised Priorities Based on the American Rescue Plan.  We just wanted to have a slide to kind 
of speak to that Act based on eligibility requirements and something that Finance Director Blaze 
put out relative to the funds that, almost $380,000 were already received I think in just the last 
week or two; and then $1,400,000 I believe is estimated over four years, three years from now.  I 
believe that was our total allocation. 
 
This next slide just tries to circle back on what we were already pulling from our 2021 Capital 
Plan and gives you just some major projects that are on the docket and just to lead into the 
discussion about any sort of re-prioritization.  Brecksville Road improvements north of 
Rockside, there is a substantial amount of funding earmarked for that.  Kleber Court and 
Longano is still on there and necessary.  Hillside Road culvert and water main, that’s been on the 
books for some time now. 
 
Chairman Trakas asked and we have $375,000 to work with?  Is that kind of the number? 
 
City Engineer Ramm said yeah, $375,000.  Overall it’s $1,400,000.  It’s a decent amount, but in 
terms of the dent it can make; it’s all relative, but it’s good to have it. 
 
Chairman Trakas asked do you do littler projects that you can complete, or do you start on some 
of the bigger ones? 
 
City Engineer Ramm said or use it to spend on the millions that are going to be needed on the 
docket that’s already earmarked in the Five Year Plan.  So, again this isn’t changing anything. 
These are in no specific order, I just tried to pull the 2020 and 2021, 2022 projects and just 
refresh your memory.   
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Then we lead into this, and then after this item, I infer that this pertained to a lot of private 
property alternates and drainage improvements that we had slated in all the alternate bids; so I do 
have a number, the exhibits of those drainage projects if you care to look at them. 
 
Chairman Trakas said that’s extremely helpful, and that’s one of the reasons that we wanted to 
kind of go over this.  So, in terms of this year, we don’t have a lot of money to work with; but I 
guess some of the questions can come back like for example, we have drainage projects that are 
alternate drainage projects that don’t impact people’s homes per se, there’s not water in the 
basement; but there are water problems in yards and backyards and side yard drainage.  Do you 
think that there are some of those that we might be able to prioritize with these funds that came 
in or is it your recommendation that we just do the down payment on the big stuff because I 
guess it’s a philosophical question that I would ask to the committee. What do you think would 
make the most sense?  In my mind we have almost 90 some odd projects, and we complete 
maybe a couple of dozen of them every year, right?  I am thinking if you can take a whack at 
those 20 or 30 that are consistent every year, we keep saying we have them, but we don’t really 
have the cash for them.  Does that make any sense to kind of look at some of those?  That’s one 
of the things that I wanted your opinion on and the committee’s thoughts on.  So, I think small. 
Any thoughts about that with these funds that are coming in? 
 
Councilperson Veverka said I think that’s a good idea to take a serious look at some of the 
smaller projects.  I go along with what you are suggesting because there are quite a few, and it 
would be nice to pick away at some of them.  That would be my thought. 
 
City Engineer Ramm said this slide here was meant to show a summary of those alternate bids 
and the dollar values of them.  Some of them are small, $25,000, $50,000; and they go up. Some 
of them are over $100,000.  That money definitely would be helpful if you total them all up, it 
was significant; but there’s a lot of them there.  So, it would be nice to get to some of these.  
Although some of them require a lot of cooperation, discussions with residents and potential 
participation; so that’s where it could get delayed or bogged down.  It just takes a lot of legwork 
for sure. 
 
Chairman Trakas asked Kenn do you have a thought on that? 
 
Councilperson Synek said I look at that long list, and I think wouldn’t it be nice if we had some 
sort of scoring system for this that could tell us how many houses are involved?  Is this a threat 
to property?  Is this more an aesthetic thing?  Is this something that needs to be mitigated unless 
something else would get worse later?  All I see is a list there.  I have no context to try to rank 
one program or one project as being more important than any other, and how do we ever get to 
that point where we have some measurable objective scoring system for these things to try to 
rank these high priority versus low priority?  Is that possible? 
 
Councilperson Veverka said I put together kind of a prioritization thing.  I think I may have 
shared that with you a year ago, and that was mainly targeted toward the Service Department 
when the Service Department needed to try to attend to some of these flooding issues.  In other 
words, okay it’s one thing if it’s a flooding issue related to your filling your basement.  It’s 
another one because it’s out in your yard, and it’s not pretty and the water hangs around and 
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other things in between.  I think the prioritization is a good starting point, and the second piece 
you mentioned is how many people does it affect?  To put a large amount of resources that only 
affects one person that has a small amount of issue that’s not directly related to foundation 
flooding, then obviously the rating for something like that would be dramatically lower than 
somebody else that it affects half a dozen of different yards; and I think that what’s your saying 
is the plan.  I can re-share that with you if that makes sense. 
 
Chairman Trakas said in my opinion I think that’s really helpful because you have a lot of these, 
they affect maybe four people, maybe six people, maybe just one; and there are degrees of 
problems. Some of these are just getting them off our plate.  If we have an extra bucket of money 
where you can take some of these ankle biters, and you are constantly getting the calls, hey two 
years ago we called.  If you can accomplish some of those projects, I would like to see it.  I think 
it would be kind of helpful you know. 
 
Mayor Kurtz said once we get Tyler implemented, I think that’s going to help us, and if the 
Committee or Council can help us prioritize, what are the priorities?  Obviously, the more 
immediate flooding or if it’s something that is going to potentially create a larger problem, but if 
we develop a list of criteria, ranking, then Tyler will allow us the ability to plug in and have a 
list.  At least we will have something that is more measurable. We are probably a year away from 
that. 
 
Chairman Trakas said we wouldn’t get to these before then would we realistically. 
 
Mayor Kurtz said some of them we might.  We are talking about, I think what Kenn is saying 
let’s create a long term strategy so that we can look at it and prioritize.  If we tweak the criteria, 
eventually we will say, then obviously there are always those collapsed pipes. There are always 
those emergencies, and then we will just have some flexibility.  My goal is to use Tyler and the 
technology to create a more; we can create the criteria and the ranking, and then we just plug it 
in.  We say okay here’s how it flushes out. So, that is the goal. 
 
Chairman Trakaas said that will be nice.  In the meantime, if there were some things that you 
thought we could accomplish sooner, you know that are just a little bit higher priority.  For 
example, you have that project over on Elmarge.  You have the Chestnut Road, Renwood; those 
are smaller projects that aren’t particularly expensive, but if you had the funds, you might be able 
to knock them out.  I guess that’s the type of thing I was thinking.  If you did seven or eight of 
those, it gets you off the plate; and then you might be able to assess the list.  You get calls every 
day, every week, so it’s not like they aren’t calling, and they all get put on a list.   
 
City Engineer Ramm said it depends on how hard it’s raining.   
 
Chairman Trakas said every time it rains, I think of Don Ramm, I really do.  Does that make 
some sense to do that? 
 
City Engineer Ramm replied yes. 
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Chairman Trakas said and Dale if you did have that list, that would be helpful to kind of go 
through again.   
 
Councilperson Veverka said it’s sitting on my computer.  It’s sitting right up there. 
 
Chairman Trakas said my dad used to say good place for it. 
 
Councilperson Veverka said that way it didn’t disappear, it didn’t go anywhere. 
 
Chairman Trakas asked does that sound fair Mayor to kind of do some of that? 
 
Mayor Kurtz replied yes. 
 
Chairman Trakas said I love that ranking system, if we could put some criteria to do that, gosh 
this would be a lot easier.  You might not even need a committee in the future. 
 
Mayor Kurtz said somebody has to make decisions. 
 
Councilperson Veverka said and the unfortunate part is occasionally along the way somebody’s 
voice is extremely loud and obnoxious, and that is the sad part.  It’s like back to kindergarten, 
you get in line and you sometimes have to wait your turn.   
 
Chairman Trakas said perfect, that sounds good.   
 
So, the next item on the agenda is Ordinance 2021-56. Don, if you want to just keep going.   
 
City Engineer Ramm said these next slides are just the actual ordinance itself if you wanted to 
talk through. 
 
Chairman Trakas said I will start out.  Obviously, if anyone needs a copy, it’s right there.  So, 
this is an ordinance I sponsored.  I had talked to Mayor Kurtz about this over a year ago now.  
So, we put this together, and so the concept was that there are projects that are really private 
sector projects, private individual’s projects; however, when you look at the issues of flooding 
and issues related to that, it’s not really something that a resident has control over. There is a 
higher good to prevent flooding or anything breaking up in people’s yards and perhaps just 
affecting their yard or other people’s yards, we may be able to put something together so this 
doesn’t get diminished because of lack of funds.  We may be able to put together a program 
which is enumerated in 2021-56 that would allow for a maintenance program where the City 
could come in as a partnership with a private resident, help them to get the expertise.  Most 
people lack the expertise, they are not going to hire an engineer.  It’s difficult to do these types of 
things; so leverage the City’s assets to help provide services to a resident as it relates to creek 
maintenance, erosion control, stormwater drainage in particular.  Those are the main things we 
were talking about here.   
 
Then put together, envision a project, be able to bring a vendor in to complete a project, have the 
City do it, and because it’s on private property, the City could pay a very small portion of that 
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project, but most of the project cost would be borne by the resident.  Instead of them writing a 
big check out of their pocket, which by and large they can’t or don’t want to do; we could put 
this through an assessment on the tax bill over a period of time.   
 
The question came in as well, you want to make sure that people who have the means to be able 
to afford doing something like this don’t take advantage of a program like this.  So, in Sections 3 
and 4 of this ordinance, it is delineated; and this is just something, I think the Mayor and Law 
Director and I just kind of came up with and basically based it by property value. So, in other 
words, if I have a home that’s worth between $100,000 and $150,000, the chances of me being 
able to do this on my own are pretty limited.  Then on the larger projects, there would be no 
direct finance from the City, but we would allow people to do this and put it on their property tax 
bill.  So, we thought in that way you are having a fairly objective standard that you are not just 
doing this for a handful of people.  There is objectivity that people cannot say that there’s 
favoritism being played.  Every one of these programs would have to go through the City 
Administration and City Council in a public forum, and it would be in legislative form in order to 
do these types of things.   
 
So, we did do a pilot project in 2020 on Pleasant Valley Road, and that was kind of the nexus to 
create this type of legislation that if we thought that the type of thing was a fair approach then we 
could do that in other places around the City.   
 
So, that’s kind of the explanation about the legislation, and then Don you had some. 
 
Councilperson Synek said so Section 3 says this program applies to residential properties that are 
in the bottom half, like below the average value houses in Independence, houses above, the 
median aren’t eligible for this program, is that what we are saying? 
 
Chairman Trakas said that is not totally correct.   
 
Councilperson Synek said help me understand what it is then. 
 
Mayor Kurtz said I think from our combined discussions, and I think Kenn’s initial comment 
when you first go on board probably generated a lot of activity in my brain relative to, and I 
think of the job Don over by Midland and Highland where you have seven or eight stakeholders.  
Individually they will never do anything, but there is a water problem.  So, the thought was, 
based on what you initiated in your discussion was to hey maybe the City can be the conduit to 
create the engineering and do all of the soft cost work; and they would pay their hard cost share 
through an assessment or they would write a check.  That way we get a larger project done, and 
they are paying for it; but we are just facilitating like we would for any other area. We would go 
out and do our review to Engineering, and then when we were done, we will take care of the soft 
costs.  Especially with Tyler coming on, we want to document everything that’s done so we can 
go to a pinpoint and say okay here’s where the manhole is right there.  Then use the criteria in 
the discussion.   
 
What you put on the table was we have those seven or eight homeowners, here’s the cost, split it 
up, everybody pays; and then we get a project done. They are not hurt or burdened, and they 
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would never do it on their own.  That is the activity, which we further took it to the next step to 
create this legislation.  Again, the purpose is to tweak and create. 
 
Chairman Trakas said that’s why we are here, it’s to correct what we have. 
 
Mayor Kurtz said to correct some of these things. So, that’s the foundation of what I would like 
to see accomplished. 
 
Chairman Trakas said and the same thing with Braewood. So, we have nine homes there that 
they are not going to do anything.  If the City comes in and assists them, and if they don’t have 
to write big checks up front; it will get done, and they have been complaining about that for a 
long time.  I just got more calls and emails about that. 
 
Mayor Kurtz said it’s not our problem, and if we can’t get everybody on board, if they can’t 
afford an assessment, then we probably aren’t going to do the project.  That was the genesis of 
this. 
 
Councilperson Synek said so Section 3 is saying the City will provide the soft costs, but not 
underwrite the subcontractor costs for those properties that are in the top half of valuation. 
 
Chairman Trakas said but they could do it underneath that. 
 
Mayor Kurtz said like you said Jim, if Council and the Administration agree to something, and 
maybe even a unique circumstance that we need to get accomplished; and it’s more severe.  We 
can always modify that criteria, but again, the whole thing is to say none of us individually can 
do it on our own, but collectively we can get a conduit to get it organized and then bid it out.  
Then okay, you owe, you owe, I owe, and then if you can’t afford it, then assess it.  That way, we 
know we are going to get our money back at some point.   
 
Vice Mayor Grendel asked what was the percentage that those private residents paid on the 
project last year?  Was it 30%? 
 
Chairman Trakas said it was a 70%/30% split I think is what we ended up doing. 
 
City Engineer Ramm said I was thinking 75%/25%.   
 
Several people began speaking at once. 
 
Mayor Kurtz said the reason why we made a contribution because if it ever blew out, it could 
have had a more severe impact on the people down the road, and it would cost a lot more.  That 
is an example of what he said earlier between the committee meetings, the Administration, we 
can come up with what we believe to be a fair value, if we are going to participate in the actual 
cost of construction. 
 
Vice Mayor Grendel said I know a lot of people who have a $150,000 to $200,000 home, and 
they are millionaires; and the younger kids that have a $700,000 or $800,000 home, and they are 
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barely making it.  If one of them loses their job or anything, it could be a disaster.  It’s kind of 
hard. 
 
Chairman Trakas asked should we eliminate that Section 4 then? 
 
Vice Mayor Grendel said we need to have a hard and fast rule. 
 
Mayor Kurtz said I would take it out because nothing is ever going to come up, the committee 
will not have to weigh in.  I think the way I would see it happening is if a project is brought to 
the committee, the Engineer would review it, create the criteria, bring back his estimate and how 
we could do it; and then Council would then have to say okay proceed and go forward to see if 
you can get all the stakeholders involved to make that decision to participate. Then we would 
come back, and Council would have to approve it anyway after we bid it out. There would be 
multiple steps, and at any point we can shut it off if it’s not going to work. 
 
Chairman Trakas said so basically each one would be an individual one based on its own. 
 
Vice Mayor Grendel said because that’s what helped us last time, the effect downstream that 
could affect other neighbors if we did nothing in the short term. 
 
Mayor Kurtz said every one is going to be unique, but it goes back to what you said in one of the 
first meetings, can we create some criteria to determine what is realistic, what is not, who is 
involved and who is not.  I took that as saying if we had a project with seven or eight 
stakeholders, they will never do it on their own.  That is our responsibility to frame the project, 
engineer it, and then if they don’t want to, we have done our job. 
 
Councilperson Veverka said you mentioned the Highland and Midland one, and that has about 
six or seven stakeholders; so that might be a good targeted test one. 
 
Mayor Kurtz said that would be one that we could get the stakeholders in, explain what we want 
to do; I think what we should know is some estimate beforehand, and make it conservative so 
that we are not underestimating and come back and tell them that it’s not going to cost them this 
much.   
 
Several people began speaking at once again. 
 
Chairman Trakas said so I would suggest then what we do is to mark this up to remove Section 4 
that we just talked to about.  I would also move to amend to heavily edit Section 3 by just saying 
that what we would leave in would be: “the City may pay a portion of the cost of the project. 
And may provide in kind services and allow the assessment mechanism on the properties, 
including direct financial support”.  Then each one would be an individual case by case. 
 
Mayor Kurtz said the only thing I would add to that would be the City may pay a portion of the 
cost of the project based on what Don?  The impact of, like we did that one on Aster, the 
potential impact to the downstream neighbors was going to be devastating if it blew out.  If you 
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could put some verbiage in that collects that thought so that we are in a position to say well we 
will potentially participate; but there are so many layers to come back. 
 
Chairman Trakas said the City may pay a portion of the cost of the project based on the potential 
assessed impact to neighbors. 
 
Mayor Kurtz said or based on the environmental impact. 
 
Chairman Trakas said okay. 
 
City Engineer Ramm said global benefit maybe, value to. 
 
Chairman Trakas said global environmental impact and benefit.   
 
Councilperson Veverka said the one that you mentioned that we are able to better collect the 
water there.  It’s going to go into one of those two creeks then that flows through the valley 
through the culvert where that family has had the three flood outs. 
 
Mayor Kurtz said so if we can manage it better, maybe we can manage that situation 
downstream. 
 
Councilperson Veverka said maybe or maybe adding more water. 
 
Mayor Kurtz said see there’s the impact.   
 
Councilperson Veverka said it’s always downstream. 
 
Councilperson Synek said I thought on this section, I do like it, but I understand the need for 
flexibility.  Is there a way to maintain something like this?  So, Council has sort of given some 
direction to the Administration of a clear set of expectations not only Council to the 
Administration; but the City government to the residents.  So, we have established some 
reasonable expectation at the start that the City’s pain threshold in this is not 95%. We aren’t 
going to pay 95% of the cost, it’s more like 25% of the cost.  I want to create that sort of 
expectation from the get go of this property.  If you leave out there, people still come wanting 
everything.  
 
Chairman Trakas said well they think everything should be free, right. 
 
Mayor Kurtz said there’s eight ways to get on this agenda, seven Council Members or the 
Administration. So, that means there are eight different ways that someone could create a 
priority; and all of a sudden if there’s not, like Kenn said, there’s no way to prioritize that. 
 
Chairman Trakas asked do you want to say something like that it is the intent of this legislation 
that no more than 35% of any one project will be borne by the City versus the resident.  Would 
that be a fair number? 
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Mayor Kurtz said yes, an upper limit. 
 
Chairman Trakas asked is that a good number? 
 
Mayor Kurtz said Council can always make their decision if there is some emergency, or 
something comes up where, Council can always adjust. 
 
Councilperson Veverka said so it sounds like a third basically. 
 
Chairman Trakas said 33% or something like that, how’s that, like a third? 
 
Councilperson Synek said it makes it clear to the resident. 
 
Mayor Kurtz said it’s not going to be 70% or 90%.  Sometimes people hear what they want to 
hear. 
 
Councilperson Veverka said and if you had six people that you put together a package to try to 
alleviate the problem, then you already have an idea ahead of time what your portion would be 
involved with that if you are willing to pursue it.  The only other thing that would complicate it 
is, okay how big is my backyard?  Is my backyard 47 feet wide, which was my mother’s property 
or one of the neighbor’s where it’s nearly 100 feet across the back of the property?  Then it 
becomes. 
 
Mayor Kurtz said poor Don at that point. 
 
City Engineer Ramm said I know Greg O’Brien has emphasized routinely that there are three 
different ways to assess legally.  It has to be equitable; it has to have the same benefit. 
 
Mayor Kurtz said you can come up with that Don. 
 
City Engineer Ramm said drainage collectively benefits properties equally. 
 
Chairman Trakas said let’s put a bright line test together at some point and time as to what that 
would be, and then use that as a standard. Does that make sense? 
 
Mayor Kurtz said we have to keep building upon this.  Every time we talk about it, we get closer 
to a finished product or something we can implement. 
 
Chairman Trakas said okay. 
 
Mayor Kurtz said I think over the last couple of years we have all agreed that we have put some 
laws on the books that we all agree, we are testing this to see what flexibility we are going to 
need down the road.  If we have to adjust it, we can adjust it. 
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Councilperson Veverka said and obviously to me one of the biggest pieces of this is the 
perception of fairness.  I mean that’s the main thing, and the last thing we want is somebody with 
a misperception that what we are trying to do is disproportionate for some rather than others.   
 
Mayor Kurtz said it’s funny, but you are right. When you start talking about solving a problem 
globally for a number of people, but look at the sidewalks, if you don’t sign an easement, then 
we are just going to figure a cheaper way to do it and won’t be doing the stuff in front of your 
house.  We won’t be able to solve your problem, we will just go back to work on another project.  
So, most of them are flexible at that point.  Most people are flexible at that point. 
 
Chairman Trakas said okay, I will make the changes that we discussed; and we will see if we can 
get this on.  In the meantime, we can work administratively on that like the bright line test.  If we 
need to put it in statute, we will.  I think that will be a fair thing. Obviously, we want to make 
sure that people know that this is an objective, fair standard that we use for every property; and 
anybody can qualify. 
 
Anything else on Ordinance 2021-56? 
 
Councilperson Synek said I actually love this concept because when we built that big list of 
projects over the years largely because it’s very hard for people in the Mayor’s spot or Don’s 
spot to tell a resident no we can’t do it.  So, we will put it on the list, and that’s not saying no, but 
it’s not saying we are going to do it either.  That doesn’t help anybody.  The longer the list is, the 
more government looks inefficient and unable to make decision.  Well, this sort of creates clarity 
and a path to either yes we are going to do this, or not.  We aren’t just going to keep adding stuff 
to the list and kind of making promises to people that probably aren’t ever going to be kept.  This 
is a path to resolution of those things.  Sometimes the answer might be no, but it does lead us. 
 
Chairman Trakas said it gets progress done.   
 
Councilperson Veverka said but in some cases though the possibility of saying no goes back to 
the resident because the resident has a dog in the fight.   
 
Chairman Trakas said good point. 
 
City Engineer Ramm said and it could enable or incentivize residents who feel stronger and 
really want to participate to collaborate amongst themselves and approach the Council and the 
Administration to say look we want to work, we have buy in, and we are willing to participate 
and whatever our pro rata share is, and let’s go. That might elevate a priority because we have a 
potential project that’s coming in. 
 
Mayor Kurtz said that’s a good point because you get a half dozen people walk in here unified. 
 
City Engineer Ramm said it rises to the surface. 
 
Mayor Kurtz said once they know the criteria, and hey we think we can work on. 
 



Utilities Committee Meeting – Minutes July 27, 2021 23 

 
 

 

City Engineer Ramm said and they are willing to participate. 
 
Mayor Kurtz said that would be the kind of people who might come to a meeting and say let’s 
talk about it. 
 
Chairman Trakas said that’s really a good point. 
 
Vice Mayor Grendel said Braewood might be perfect.  A lot of the residents came to that 
meeting I remember, and hopefully they could be unified. That could be a good second project 
for this legislation. 
 
Chairman Trakas said absolutely, I think so too.  We will make those changes.  
 
Okay, next item on the agenda was the Sprague Road multi-community flood control project.  
We have talked about this a few times.  Obviously, because it is multi-community, there’s some 
complexities to it, but I thought we would put it on the agenda so that we can kind of scope out a 
path to getting this together.  I think there’s been some informal talks with other communities 
that there is some interest in getting some things done, but we are just trying to find out how we 
can get this project kick started.  I know we know that the County isn’t going to be particularly 
participative, but perhaps it’s going to be something that’s going to be the communities 
themselves putting together a coalition and getting it done.  You have people downstream here in 
Independence who are affected by it, but you also have people in Broadview Heights and Seven 
Hills who are affected by it as well.  Don, did you have anything? 
 
City Engineer Ramm said just to refresh everyone’s memory from years ago, this was back in 
2012, the Lower Brookside Watershed Study when they studied this and identified the watershed 
boundary and all the problems through the watershed as a result of the mismanagement of the 
storm flows.  What Chagrin Valley’s study showed that it would be great to capture the water in 
a detention basin upstream of I-77, and north is to the left.  Ironically, it’s on the other side of the 
border. 
 
Chairman Trakas asked it’s in Broadview Heights? 
 
City Engineer Ramm said correct.  They just kind of showed it here.  The north arrow is now the 
other way; so north is to your right.  Basically, there are some tributaries that come through, and 
the project as it was conceptualized was catching some of the ravines, the channels that are 
concentration of flow and then also picking up storm sewers from those limits funneling that into 
the detention basin. 
 
Mayor Kurtz said Don I have a question.  Why wouldn’t this be a perfect project for Northeast 
Ohio Regional Sewer District.  I was at a meeting last week, and they talked about different 
funding mechanisms with money we get for our storm sewer projects, each individual 
community, that 25%.  They are raising that rate by the way 4.2% for the next five years.  That 
was the number they agreed to for sanitary and for storm.  The point being is they also talked 
about those overlap projects where they are multi-community. This would be a perfect 
opportunity for us to tap into additional financial resources.  It is not solely burdened on the City 
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of Independence, and they could develop the criteria to make sure that it’s built because it’s a 
multi-jurisdiction. 
 
City Engineer Ramm said we also thought that, and we approached them a couple of times.  I 
think the problem is, think about it, it’s at the northeast corner of Broadview Heights.  They 
don’t see a whole lot of value to it.  They don’t routinely get flooded like our folks do further.  
So, while it’s outside of our jurisdiction into the other city, you check those boxes, but the 
benefit. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said there’s funding, I think they keep a certain amount, 75% is used for these types 
of events.   
 
City Engineer Ramm said the regional system. 
 
Mayor Kurtz said we need to have a conversation. We need to identify these and then have that 
conversation because if they use the criteria that it’s not in my backyard, then guess what, 
everything comes in our backyard, all the water from Seven Hills, Broadview Heights, 
Brecksville, they all affect us.  So, we need to have a more global conversation with Regional. 
 
City Engineer Ramm said or understand better why they don’t feel it’s eligible, the same 
difference. 
 
Chairman Trakas said and I would encourage you Mayor to do that and have Broadview Heights 
and Seven Hills at the table as well.  I think Seven Hills might be willing to participate.  If we get 
a little bit of pressure on those guys, they may not see the value; but I think their people are 
getting flooded out too, maybe not as many of them as we have.  It’s certainly is an issue in 
Broadview Heights.  I think it would help Broadview Heights. 
 
City Engineer Ramm said there’s a lot of raw, vacant land there in Broadview Heights.  It’s 
undeveloped, so we thought it was a good candidate because it’s kind of landlocked.  It’s tough 
to access.  It has sat vacant for all of these years.  We felt that there was a possibility to get the 
land cheaply. 
 
Chairman Trakas asked where is that per se in Broadview Heights? 
 
City Engineer Ramm said so here’s Skyline Drive.  Apparently on the books it was some paper 
street that was never built.  It’s east of Skyline.  It’s raw land.  I have to believe there’s probably 
a lot of wetlands because there are these existing streams, and then it gets jammed up with I-77 
and has to come through certain culvert pipe locations which we are used to all up and down I-77 
corridor.  So, the challenge here is that it’s, first I think, I personally never shared this with the 
City Engineer in Broadview Heights back in 2012 or to the present.  I just didn’t take the time, 
just not knowing if it was too much of a reality.  I don’t think the Mayor of Broadview Heights 
has ever seen this concept.  I think the best thing would be to see kind of flush through with them 
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to see if they would have objections, any red flags that they wouldn’t want such a thing built in 
the corner of their city.   
 
Chairman Trakas asked is it multiple owners? 
 
City Engineer Ramm said I’m sure there are probably multiple owners. 
 
Mayor Kurtz said there are several different owners. 
 
City Engineer Ramm said you can see the parcel lines that are cut back in through here. 
 
Mayor Kurtz asked how would you get into that area?  Build a haul road or something like that? 
 
City Engineer Ramm replied yes. 
 
Mayor Kurtz said there are three creeks. 
 
City Engineer Ramm said probably somewhere off of Sprague, have an access road to get you 
back to the outlet control structure.  There would have to be sewer easements on these pipes. 
That’s what these were, trying to reach out to these small, little streams and capture the water 
and funnel it in, or else it will just keep on bypassing because potentially it looks like there might 
be a number of crossings under the highway.  That’s the challenge with this, it’s land we don’t 
control in another city, and it’s probably numerous property owners to start acting as like a 
developer would if he was looking to go build a road, start piecing it together, acquiring land in 
some other city. 
 
Mayor Kurtz asked what about on the other side of I-77, the church owns that don’t they? 
 
City Engineer Ramm said right, they do. 
 
Mayor Kurtz asked could you work on capturing on that side? 
 
City Engineer Ramm said I believe they already have their detention basins.  They have one or 
two. 
 
Mayor Kurtz asked could we enlarge them? 
 
City Engineer Ramm said it’s such a tight area.  I looked at it, but for taking up some of their 
parking, you probably could. 
 
Councilperson Synek asked do detention basins work?  I see them in Chestnut Creek and 
Chestnut Woods Phase 3, and there’s always the same amount of water in them.  I would expect 
sometimes to see them real high, and other times low.  Like in Chestnut Creek, in the back 
corner there, Ledgewood and where it backs up to Poplar, there is always just a stream running 
through there.  There’s this giant pond, it’s all nice grass, beautiful green grass, and just a little 
ditch that runs through there. 
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City Engineer Ramm said the low flow channel.  It really should be full.  If it’s working, it 
should come up; if it doesn’t, it’s not working right then.   
 
Councilperson Synek said it never seems to fill up.  In all the years I have been there, it’s all that 
beautiful grass. 
 
Mayor Kurtz said next time we get one of those hard rains, run down there and look at it.  
 
City Engineer Ramm said you have to kind of be there. 
 
Mayor Kurtz said you have to be there because it’s up and down so fast. 
 
Councilperson Synek asked do we have any of them that don’t work.  You think they just put it 
in to meet a requirement. 
 
Vice Mayor Grendel asked how’s the one by Marycrest?  That was a big thing. 
 
City Engineer Ramm said that’s working well.  You talk to the residents downstream. 
 
Mayor Kurtz said they are all happy.   
 
City Engineer Ramm said they will tell you it’s working.  We had some naysayers on that one, 
they said it was never going to work, and it does.  It does seem to help. 
 
Chairman Trakas said that’s a big one too.   
 
City Engineer Ramm said so we think they work when they are maintained right and built right 
and designed right.   
 
Chairman Trakas said so with respect to this project, we are kind of starting new in a way; so 
Mayor if you can work with Don on that and try to see. 
 
Mayor Kurtz said Don let’s reach out to, set up a meeting with Regional Sewer and have a 
discussion, or just remind me and I will make a call and see if we can peak their interest and then 
call a meeting.  I will talk to the Mayors.  I am meeting with our group next Friday, so remind 
me to have that discussion with a couple of them.  
 
City Engineer Ramm said and I could give you a copy of the study, and they can read it in their 
leisure.  They can get the overview. Again, I don’t know that he has ever seen it.  
 
Mayor Kurtz said you can’t just lock your borders and say that’s it.   
 
City Engineer Ramm said I think these costs just because it’s up here, I wanted to highlight, 
estimated construction, engineering $565,000. That’s probably just earth work and pipe with 
$115,000 in property, that right of entry.  It seems light, and environmental, wetlands, mitigation 
which is ironic because we want to build a facility to hold water; but if you have to impact 
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wetlands, it’s just like a developer.  You have to believe that Broadview Heights also has similar 
ordinances like we do with riparian, wetland setbacks that would, this would fly in the face of 
and we would need to seek variances to in order to build.  The hurdles are quite high. 
 
Mayor Kurtz said well we have to plant some seeds. 
 
City Engineer Ramm said you have to start somewhere and just flush it out. 
 
Councilperson Veverka asked so what kind of size surface area potentially would that be?  What 
are we saying? 
 
City Engineer Ramm said well if this right-of-way here is 50 feet, 60 feet wide. 
 
Councilperson Veverka asked are you talking an acre? 
 
City Engineer Ramm said it’s hard to know.  I don’t know if that came out in the study, if they 
determined that in yards or acres. 
 
Councilperson Veverka said I’m going to throw a contrary thought maybe, but when we do the 
detention basins, is it totally contrary to think that it could be something that could be also 
recreational?  As you said Kenn, a lot of them retain water; so if it’s in Broadview Heights, and it 
retains water when it’s not being a functional, not in a functioning rain event, is it something that 
it might be able to sell them because they could have a fairly large water area that could have 
some amenity of fishing or something?  I don’t know.   
 
Mayor Kurtz said there’s liability in that too.   
 
Councilperson Veverka said I get that.  That was why I wasn’t anxious to say that, but I don’t 
know. 
 
Mayor Kurtz said it doesn’t hurt to ask, unless the City takes it over. 
 
Councilperson Veverka said right, well that’s what I am saying, if it’s Broadview Heights and 
whether or not they have any kind of amenity like that. 
 
Mayor Kurtz said the only thing that’s challenging, and I see more and more so, these storms are 
becoming more severe; and it’s really a scary situation when you see some of that water. 
 
Councilperson Veverka said it’s risky during a storm event, absolutely. 
 
Chairman Trakas said that’s why we are trying to build it.   We see what happens on Sprague and 
Brookside and all of that.  So, let’s get that discussion kicked off. 
 
Mayor Kurtz said we will see if there’s a tool that we can utilize that allows them to help us 
fund; and then they can be the conduit because it’s multi-jurisdictional. They can be the conduit 
to tie it together.  That’s their job. 
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Chairman Trakas said right, okay.  Now would we need some type of an agreement with all the 
communities involved?  It takes some time to do this. 
 
Mayor Kurtz said yes.  It would be similar with what happened when the sanitary sewer system 
went in.  It was sized to accommodate Seven Hills, it was sized to accommodate the watershed 
or the area that was going to be the estimated growth area for the houses, and they sized their 
sanitary accordingly.  That was court mandated for us back in the 1970’s.  They stopped building 
permits. We passed two bond issues. 
 
Chairman Trakas said we didn’t have much of a choice there.  I have a sign in my basement Vote 
Yes on Issue 67; my dad was the Chairman of it.  It got beat.  Mayor Kotabish was against it, and 
then the City came around and it was their idea, and it was a fabulous idea.  Stan Skoczen got up 
in a meeting and said the sewers are coming, I don’t know how to pay for them; and my dad said 
well we can do a bond issue and everything.  It got killed. 
 
Mayor Kurtz said they did two bond issues.   
 
Chairman Trakas said thank you very much.  Is there any items to come before the committee? 
 
Mayor Kurtz said the only other item that I would just like to put on the table for discussion, not 
today necessarily; but with 5G.  I had a conversation to take one step further the suggestion that 
we talk about our own broadband, a Hudson and Fairlawn type concept. So, I was at a fundraiser, 
and so I connected with some people in the business; and the takeaway was that now the State is 
trying to get engaged. Everybody is trying to create their own position, shut it off.  It’s very 
volatile is my point, starting your own.  What I did learn was that as these different providers 
want to bring in their 5G, each of them have a different mechanism for their antenna to place 
their units. They want to place them all over, and one thing that was suggested was, you might 
want to see if you have to necessarily craft an ordinance that forces all these providers to stay on 
one pole for example instead of each of them having their own.  I thought that from an aesthetic 
standpoint might be something. Some of them look like TV’s, some of them look like little 
boxes; and so there’s no uniformity in terms of appearance.  If we can draw them to a unified, 
utilities don’t want to hear about it, the electric company doesn’t want to hear about on their pole 
which would be the most logical.   
 
If that resistance is still there, and the government doesn’t modify it, the thought was we should 
look at developing some criteria that at least funnels everything, these requests into a unified 
package rather than just letting them do a hodge-podge over there based on what they want to do. 
 
Chairman Trakas said great idea. 
 
Mayor Kurtz said if the committee wants discussion or research, then we can do that.   
 
Chairman Trakas said I absolutely think so.   
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Mayor Kurtz said Jim, with your exposure down south, you might be able to find out if there is 
in fact some legislation out there that others have already enacted, sophisticated communities, 
and we will do the same thing here locally. 
 
Chairman Trakas said remember when cable came, we missed that opportunity; so this is a real 
opportunity to do something.  I remember the guy wanted to come in, we have a stone front to 
our house.  This guy wanted to drill through the stone and put a wire in.  My dad said no, but 
there were no standards. Every cable company did something different. 
 
Mayor Kurtz said so the thought was if we could create some legislation that says here you want 
to come in here, here is what we expect.  It will just make it easier for us.  I was talking to this 
one principal, he said that might be something you want to do. 
 
Chairman Trakas said excellent idea Mayor.  Does anyone disagree?   
 
Mayor Kurtz said we will do some research on that. 
 
Chairman Trakas said I will see what I can do to find something and get something for you too.   
 
Mayor Kurtz said that will be perfect, I appreciate that. 
 
Chairman Trakas asked anything else for the good of the committee? 
 
City Engineer Ramm said one thing, informational.  We were approached by a consultant, Hull 
& Associates on behalf of ODOT.  They are studying this box culvert out here under Brecksville 
Road.  It’s old, it’s deteriorated.  They have been looking at the feasibility of replacing it, how to 
get it replaced, and so the long and short of it is based on our flood damage reduction ordinance, 
1377, we have very strict guidelines.  This stream channel is actually in a FEMA flood zone; so 
here’s the location map.  This is City Hall, ITC sits over here.  This large culvert crosses under 
this here.  It’s 14 foot by 7 feet.  You can drive a vehicle through it.  It was built in 1928.  It’s 
remarkably in good shape for its age. 
 
Mayor Kurtz asked was that before you when we shut down sections of the road, didn’t we do 
something? 
 
City Engineer Ramm said there was a failure.  It wasn’t on this pipe, it was on a storm sewer that 
ties into this.  It was right in the center median.  Allega worked on it for us. That wasn’t the big 
boy, but it was one of our local sewers that ties into the big boy.   
 
So, what they determined was that it was in the FEMA flood zone, but they realize they can’t 
tear up 21 to put this pipe replace it conventionally open cut method. We told them absolutely 
not, you can’t do. They actually thought about that.   
 
Mayor Kurtz said you can do half at a time.   
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City Engineer Ramm said what they came up with was what they call an infra steel liner, and this 
a cross-section view. They are actually putting steel liners, real thick steel.  Here’s the concrete 
box, and these liners go interior.  What it does though is it cuts the cell in half, so unfortunately 
you have a divider.  You have in essence two steel culverts to replace the one big one, but it’s 
easy because you are pushing it through. 
 
Mayor Kurtz asked so it’s 27 foot down? 
 
City Engineer Ramm said it’s deep, it’s way down. 
 
Mayor Kurtz said well that’s not that big of a deal. 
 
City Engineer Ramm said all of the utilities above it, the traffic, the emergency access.  It just 
would not be a good idea.  So, just talking through, here’s the FEMA map. That’s how it really 
came up. The issue is when you put that liner in it, it somewhat reduces the capacity of the 
culvert negligibly.  We are going to need to be careful of the debris. 
 
Mayor Kurtz asked who is responsible for the maintenance?  Only because I wouldn’t want to be 
responsible for the maintenance because you are now creating another obstruction, a potential 
obstruction to that 7’ x 14’ culvert.   
 
City Engineer Ramm said we have not had a problem historically with any debris because it’s so 
big, but we would definitely have to pay more closer attention to it. 
 
Councilperson Veverka asked so there’s no way to coat it like we have coated smaller pipes? 
 
City Engineer Ramm said I think they looked at that, and I don’t believe they can. 
 
Mayor Kurtz said so you can’t do something like an injection on the top of it to reinforce it.  Is it 
deteriorated internally? 
 
City Engineer Ramm said oh yeah.  You can see rebar exposed. 
 
Mayor Kurtz asked they don’t think they can just re-establish? 
 
City Engineer Ramm said it doesn’t seem so as old as it is, and there has been very little 
maintenance done to it over the years; so had they maybe taken better care of it along the way, 
maybe it would be a better candidate for some sort of salvage.   
 
Mayor Kurtz said I just think there has to be a way. 
 
Chairman Trakas asked and who would be doing this? 
 
City Engineer Ramm said this is the State, and right now they are well ahead. Construction isn’t 
scheduled for another three to four years.  It’s out there, but they have to get the permissions of 
the design criteria; so again, I don’t mean to bore you but this is a simple hydraulic footprint of 
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the 100 year flood zone in this ravine as it leads into the culvert as today’s condition. It really 
should mimic the 100 year flood map. That’s why it’s very narrow here, it sits in a sized ravine; 
that’s why when it does flood, it comes up, you don’t even see it because it’s in a deep ravine 
versus when it’s on a flatter ground.  So, when it swells nobody even know it.   
 
So, here’s the model of the existing flood plain. This is the view with the liner, and you are hard 
pressed to see a difference.  When you super-impose them, it’s extremely negligible; but there is 
a rise. The key takeaway is there is a .43 feet rise which is five inches of that elevation increase. 
 
Mayor Kurtz said unless there’s an obstruction. 
 
City Engineer Ramm said right. 
 
Mayor Kurtz said how many trees have gone through that culvert. 
 
City Engineer Ramm said have gotten blown through because they could.  It’s clean as a whistle 
when you walk through there, you could walk through this pipe it’s so clean because of the flows 
the velocity.  It’s self-cleaning is how we say, no charge for that.   
 
Mayor Kurtz said the impact of trying to get in there to do something too, they are going to tear 
up. 
 
City Engineer Ramm said they are going to need access. We are going to have to help. 
 
Councilperson Synek said they will have to tear up our 50 year old trees. 
 
City Engineer Ramm said that’s something that needs to be discussed for sure, access to do the 
physical work.  They could probably take up a lane on Brecksville Road, the turn lane that we 
widened.  
 
Mayor Kurtz said they could work on the east side and work back to the west, that would less 
intrusive for us because we still have those stone ledges; and we still have the impact on our 
front, whereas, on the other side it’s different. 
 
City Engineer Ramm said those are the details that have to get hashed out as the plans get 
developed.  The first task at hand, they want to come before, so our code, when we wrote the 
code, again it’s FEMA and the Flood Insurance Rate Program requires no rise because you could 
potentially push the flood limit onto adjacent properties.  Here if you agree, if you approve of a 
rise, as we can, we are the local flood plain managers for the City, we review things; and if we 
feel like a rise is acceptable, you have to grant a variance. So, they are coming before the Board 
of Zoning Appeals. They want to make application, be on the agenda.   
 
The Clerk asked when do they want to start the project? 
 
City Engineer Ramm said they are years out. 
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The Clerk said a variance will expire after 270 days.   
 
City Engineer Ramm said ODOT probably still needs to know that it’s approvable and is able to 
be extended. They won’t proceed with the design of a certain mechanism. 
 
Mayor Kurtz said I’m still going to check and see how tough it would be to dig 27 feet, 14 feet 
wide. 
 
City Engineer Ramm said I don’t think it’s so much that it can’t be done, it’s just the impact of 
the motoring public and doing a half at a time. 
 
Mayor Kurtz said do sections at a time. 
 
City Engineer Ramm said when they came to me and asked if they could open cut, I told them 
absolutely not.   
 
Mayor Kurtz asked did you really?  Oh, I would let them open cut.  They would be responsible 
for repairing 10,000 feet on each side.   
 
Several people began speaking at once again. 
 
Mayor Kurtz said I just look at infrastructure upgrades that we would think about, consider in 
that area, the long term impact; I think we just look at it first. 
 
City Engineer Ramm said well I think it was the utilities that I felt, AT&T that are over top of 
the pipe. 
 
Mayor Kurtz said well they should bury everything now anyway.  I think CEI should bury that 
too, get it out of our front yard and then proceed right down through town.   
 
City Engineer Ramm said I just wanted you to be aware. 
 
Chairman Trakas said I’m glad we talked about it.  You got a little bit of a different flavor of the 
project here. 
 
City Engineer Ramm said I just felt that Brecksville Road, we probably didn’t want to tear it up. 
 
Mayor Kurtz said I’m just thinking there may be a chance to do something creative there, tear it 
up but then fix it up better.  I would like to at least have that discussion.   
 
Councilperson Veverka said there are a lot of lanes there.   
 
Mayor Kurtz said you have room to be able to shift.  You have shifting potential. 
 
Councilperson Veverka said I just think about that giant tree laying across those dual pipes and 
that tube.   
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Mayor Kurtz said you are right because who are they going to call to fix it, to remove a tree from 
it?  ODOT is not going to do it.   
 
Chairman Trakas said there’s only one entity, and they are sitting right here. 
 
City Engineer Ramm said right now if there was a problem with the inlet, we probably wouldn’t 
be calling ODOT, we would probably be having one of our local contractors pulling it out of 
there.   
 
Mayor Kurtz said part of our approval would be they would be responsible for it.  It wouldn’t be 
cheap.  I am not worried about it flooding, I am just worried about it creating, I don’t know, 
maybe you guys can figure this out.  Is this the downstream end? 
 
City Engineer Ramm said that’s the downstream end. 
 
Mayor Kurtz said I don’t know why they just couldn’t go in there and rehab that. 
 
City Engineer Ramm said well I think this entailed property from either ITC, Dick Pace and/or 
the National Park maybe. 
 
Mayor Kurtz said the National Park is not up that high. 
 
City Engineer Ramm said I think that they felt that the City would be more of a willing partner 
for access.   
 
Mayor Kurtz said I just wonder if there’s a way to make a permanent improvement to this area 
by doing something rather than just. 
 
City Engineer Ramm said that would offset the pain and suffering of the excavation.   
 
Mayor Kurtz said I would like to see if there’s, we should have a discussion because I can see 
additional upgrades on either end, and create, maybe cantilevering over top of it for pedestrian 
walk through rest area.  There are some really neat things there if you think about it.  I always 
thought about it, you really need to walk out in front of City Hall, to walk out a little bit and see 
all the layered stone and how beautiful it looks. 
 
City Engineer Ramm said you don’t see necessarily when you are driving back. 
 
Mayor Kurtz said you don’t see the magnificence of it all when you are just driving by or 
walking by.  I was just trying to create something like you see when you go down the Hemlock 
Trail, and there are so many sights that you see that are really magnificent.  I’m done. 
 
Chairman Trakas asked anything else on that topic?  Thanks for bringing that to our attention 
Don. 
 
Mayor Kurtz asked do you have anything else Don? 
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City Engineer Ramm said I do not. 
 
Chairman Trakas asked is there anything else to come before the committee at this time? 
 
Councilperson Synek said just one quick thing I wanted to share with you.  I was walking around 
in the Chestnut Creek neighborhood.  One of the residents there expressed a concern about the 
Chestnut Creek itself.  Has it been cleaned, inspected?  Is it free of debris?  The homeowner 
seemed to think no one has inspected this creek in the 20 years that he has lived there.  Does the 
City have any role or responsibility of making sure the creek is clean and free of debris?  Has 
that happened? 
 
Mayor Kurtz asked which one, the west or the east side? 
 
Councilperson Synek said the one that comes under Chestnut Road and Cheryl Ann. 
 
Mayor Kurtz asked does it come across on an angle when it comes on the east side between 
Poplar?  That’s something we should look at. We should do an inspection, a physical inspection. 
 
Chairman Trakas said I don’t think we have. 
 
Mayor Kurtz said we should have somebody go out there and do a physical inspection in July or 
August, the lowest flows; and at least we can have something on record so when somebody asks 
a question.  I know there is a section right underneath by Chestnut that we have some sediment 
built up, and then it makes the turn and goes back in.  We maybe need to check that, the big long 
stretch and then down at the corner.  There’s grass there most of the time.   
 
Councilperson Synek said it’s a great detention pond, but if it’s jammed up upstream, it does it 
no good.  I just pass that along.  Is it the Homeowners’ Association responsibility or if the City 
has some connection?  I was just sharing that with you. 
 
Mayor Kurtz said we ought to know if there’s something that potentially is going to be a problem 
because if there’s an emergency, guess who they are going to call?  They are not going to call the 
Association.  I like to be pro-active rather than reactive in some cases if possible. 
 
Chairman Trakas said we will put that on the agenda to do.   
 
Mayor Kurtz said we can do that, inspect that. We will send somebody out to inspect that. 
 
Chairman Trakas said great.  Anything else for the committee?  Is there a motion to adjourn the 
committee itself? 
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Moved by Councilperson Synek, seconded by Councilperson Veverka, to adjourn the 

Utilities Committee meeting of July 27, 2021.  Committee Polled: 3 yes/0 no; motion 

carried. 

 

There being no further business, the Utilities Committee meeting was adjourned at 6:07 p.m. 
 
 
____________________________________ 

Debra J. Beal, Clerk of Council 
Minutes Unapproved at Time of Release 07/29/21 

 

 
 
 
 
 

 
 

 

 

 

 

 

 
 
 
 
 
 
 


